At Pennar Community School it is our aim to foster, encourage and maintain positive behaviour at all times.  We aim to create an atmosphere whereby children show respect for one another, staff and property. 

A happy environment is conducive to good learning.  Children are happy in a safe, caring atmosphere and are therefore more able to achieve their full potential. 

We all need to work together as a team in order to succeed.  The partnership will involve children, parents, staff and governors.

Our Aims

· To promote acceptable behaviour and positive attitudes of pupils within school.

· To promote an ethos of hard work, care and commitment, responsibility and self-esteem.

· To encourage good standards of behaviour with a clear code of conduct backed by a balanced combination of rewards and punishments.

· To encourage the implementation of rules fairly and consistently and to ensure all involved know when they are necessary.

The Behaviour Management Policy is based on an agreed set of basic principles as follows:

· Consistency and fairness

· Promoting good behaviour and positive attitudes

· Mutual respect between pupils and staff

· Promoting self-esteem and confidence

· Providing a framework of security, happiness and contentment. 

· Introduction of House Points.
· Weekly Class nominations.

Expected Levels of Acceptable Behaviour 
at Pennar Community School
Pupils should:

· Always work hard.
· Be truthful and honest.
· Show kindness to everyone. 

· Show respect to everyone and everything in school.
· Be proud of yourself and school, your behaviour and your part in school life

· Pay attention and stop what you are doing if a teacher enters the room.  Stand if you know it is a visitor of importance e.g. adviser, governor.
· Remember: “please”, “thank you”, “sorry” and “excuse me”.

· Co-operate with others.

· Walk everywhere.

· Move quietly around the school, especially on steps.

· Keep the dining hall clean and tidy.

· Always knock before entering a room.

· Deposit litter in a bin.

· Always listen, think and do.

· Be helpful in class when assisting pupils and staff.

· Respond to directions and instructions immediately.

· Follow instructions.

· Listen and remember to put your hand up to speak.

· Work on tasks.

· Use appropriate toilet behaviour.

· Show good table manners.

· Develop a positive attitude to work and others.

· Be trustworthy.

· Move along the left hand side of corridors when others are moving in the opposite direction.

· Be responsible for your personal property and ensure it is clearly identifiable.
· Be polite.
· Be responsible.

· Be a good ambassador for the school.

· Be punctual and regular in attendance.

· Sit on chairs properly.
Pupils should not

· Stay in without permission.

· Run in corridors.

· Shout or make strange noises.

· Speak when a teacher is speaking.

· Drop litter.

· Swing on the goal posts.

· Assault verbally or physically any other member of school.

· Push in line.

· Barge through a crowd of pupils.

· Be dishonest or be involved with dishonesty.

· Walk around class when at task.

· Talk unnecessarily when at task.

· Use inappropriate gestures in school.

· Use or borrow possessions of others without permission.

· Play with balls bigger than tennis balls.

· Be in the building without permission during break.

· Use foul language.

· Flick small items around class.

· Break or destroy school property.

· Spit.

· Tell tales to get others into trouble.

· Answer back.

· Leave the school premises during school time.

· Be truant from school.

· Obstruct corridors or stairways.

· Wear jewellery in school other than a watch and stud earrings.
· Bring mobile phones into school.

· Bring toys to school.

· Wear make-up or nail varnish.

· Enter forbidden doors.

· Eat chewing gum.

· Go near the car park when cars are moving.

Parental Involvement

Parents need to be informed of both positive and negative behaviour and this information should be logged.  Parents can be blinkered in regard to their child’s behaviour and some need to be confronted with dated evidence of incidents.

The Headteacher will contact parents of children who show gross disregard for school rules and ask for a meeting so that the behaviour can be discussed and altered.
A consistent approach is vital so that pupils and parents can see the process as being fair.  We recognise a child may wish to make a fresh start and we will encourage this approach, as long as all parties involved appreciate that severe incidents will have severe repercussions.  Repeated transgressions will be dealt with appropriately.
It is hoped parents will co-operate and assist the school in modifying their child’s behaviour but it will be explained to them in serious cases, the ultimate courses of action that an be taken.

Rewards or recognition of acceptable good behaviour may include:

· Verbal praise

· Sticker badges

· Posts of responsibility

· Communication to parents

· Headteacher award

· Entry into Golden Book
· Weekly achievement awards

· Recognition by governors

· House Points
Guidelines for Teaching Staff – Discipline
The purpose of this document is to give the teaching staff guidance on maintaining good discipline in Pennar Community School so that teaching standards remain high and all children are taught in a pleasant and safe environment.  Teaching and learning are dependent on good discipline.

It is important that all measures are perceived to be necessary, fair and consistent.

Daily Routines 

Children are familiar and comfortable with routine.  An adherence to routine is an important aspect of discipline.

· The teachers on duty should be on the playground 10 minutes before school begins and promptly at the start of break times.

· A timetable of duty rotas will be on display in the staff room.

Whilst On Duty

· The teacher on duty will be on duty throughout the break time.

· The duty teacher decides on whether it is indoor or outdoor play or if the children are allowed on the grass.

· A constant check must be made on children who frequently present problems.

· Rough games/horseplay must be stopped immediately.

· No dangerous activities allowed.

· The duty teacher will be responsible for ringing the bell at the end of play times.

· Teachers should walk to the yard promptly to escort their children into school from their line.

· Supply teachers new to the school should not do a duty on their very first day.

Discipline In the Classroom

In the first instance teachers are responsible for the behaviour of children in the classroom.  The class teacher can instil patterns of behaviour in many basic ways by:

· Being punctual in returning to the class at the end of break times and meeting them on their return from the yard if not already leading them in.

· Never leaving them unattended.

· Organising the class to minimise conflict.

· Organising work to facilitate differentiated tasks allowing all class members success and encouragement and boosting self-esteem.

· Set challenging but achievable work (in both content and pace).

· Scrutinising the movement of children out of class e.g. into the hall for PE, visiting outside areas.

Disciplinary Measures

· All staff have been trained in the principles of Restorative Practice and this has been adopted by the school as a means of addressing poor behaviour in a fair and consistent manner.  Pupils involved in an incident will be offered an RP session with an adult during which they will be able to give their version of events and get involved in conflict resolution, including the choosing of appropriate sanctions.

· Reprimand in a controlled manner/voice.

· Reprimand by look.

· Loss of House Points

· Break time supervision in the Reflection room, loss of yard privilege.

· Isolation within the class.  No child should ever be left unattended outside the classroom.
· Loss of Golden Time

· Loss of privileges e.g. extra curricular activities.

· Stern word from Head Teacher with the incident logged.

· Individual pupils who frequently misbehave to have their incidents logged under their personal file.

· Home/school diaries.

· Exclusion from school teams/clubs for a limited time.
· Supervised withdrawal to a separate area of the school.
· Lunch time exclusion for up to one week.

· Fixed term exclusion on an increasing scale if repeated incidents occur.

· Permanent exclusion.

Behaviour Management

We always deal with challenging behaviour in a positive manner and look for ways to provide inclusive education.  We employ a system of behaviour management plans and individual risk assessments with a multi agency approach.  This has successfully led to alternative curriculum provision in some cases within school and off site, including making use of the provision at the Pupil referral Unit at Penally.
Other Features of Good Discipline
· All discipline measures discussed or taken must result in the minimum loss of teaching time.

· It is important that measures are seen to be initiated by the class teacher – sending a child to be disciplined by others will send the wrong signal to the child.  The pupil should be sent to see the Headteacher in the last instance, not the first.

· Meetings with parents should be arranged through the Headteacher, Deputy Headteacher or ALNCo and letters sent out countersigned by the corresponding teacher and Head Teacher.

Record Keeping

Each class will have an incident book to record instances of improper behaviour.  This will record date, pupil(s) involved, details of incident and action taken.  This will be valuable evidence if parents are to be interviewed about the behaviour of their child.  

Liaison with Lunchtime Supervisors

· The Senior Supervisor will have her own incident book.  She will inform the class teacher of any serious incident which may continue to pose a threat to discipline in the classroom during the afternoon.

· Any serious incidents will be reported to the Headteacher, Deputy Headteacher or ALNCo immediately.

· The Senior Supervisor’s incident book will be presented to the Head Teacher at the end of each week.  Persistent offenders at lunch time may result in the pupil’s parents being asked to make alternative arrangements for their child during lunchtime.  

Discipline Guidelines for Parents
Good discipline relies on the close co-operation between parents, pupils, governors and staff.  This document will seek to give guidance to parents on their role in maintaining good discipline in Pennar Community School so that educational standards may be raised and our children taught in a pleasant and safe environment.  The maintenance of good discipline has been identified as an issue in Pennar Community School.

Parents have a major role in contributing to the welfare of their children and the school as a whole.  We are fortunate in Pennar to have the support of so many parents.  A list of simple measures follows which make a major contribution to the effectiveness of the school.

The school day begins at 8.55 a.m. for KS2 and 9.05 a.m. for Foundation Phase.  Punctuality is important as late arrivals cause disruption and wastes teacher’s time.  It can also cause embarrassment to those pupils who have to walk into class or morning assembly late.  It is a bad habit to get into and could set the standard for later in life.

Children should attend regularly.   Absence should be reported as soon as possible by telephone in the first instance so we might know where a “missing” child is.  A letter explaining absence on return to school would be appreciated.  An unexpected absence could result in the child’s mark being an unauthorised absence.

We have an “open door” approach and the Head Teacher and staff are always available to speak to parents about their concerns.  Our only request is that you contact the Head Teacher first to arrange a suitable time.

Children should not leave school early except for medical appointments.

The correct PE kit should be available and long hair tied back.  We ask for your co-operation in ensuring no jewellery is worn other than stud earrings.  Toys and other valuable objects should not be brought into school.

We would prefer dinner money to be secured in an envelope with the child’s name, class and which days they require lunch.  This is particularly appropriate for our younger children.  We would ask for dinner money to be sent in at the beginning of the week.  These measures should ensure teachers spend quality teaching time with the children free from disruption. 
Pupil to Pupil Relationships

The vast majority of discipline problems at Pennar involve staff having to sort out squabbles between children.  Often trying to get a fair assessment of who is to blame is extremely difficult.  It is very time consuming and often involves the same minority of children.  They tell their version of the truth and often forget the initial reason for discord.

BULLYING WILL NOT BE TOLERATED

There are strategies in place in the Behaviour Policy for reducing incidents of bullying.  This is available to view in the school.  

Bullying is a form of aggression in which someone threatens, teases, taunts, hurts or is unkind over a sustained period of time.

Children should be encouraged to discuss problems of this nature.  Offenders can be dealt with as described in this policy.  Other measures can also be taken to give a bully less opportunity to hurt others and may include:

· Making sure the bully and victim are not in the same work groups.

· Excluding a bully from extra curricular work groups.

· Being vigilant, keeping a close eye on the bully.

· Releasing the victim as soon as the bell rings.

· With the parent’s permission keep the bully in school at the end of the day while the remainder of the school disperses.

· Ask the parents of the bully to ensure their child is not in school early.  

· Discuss bullying issues in circle time.

Pupil to Adult Relationship

· Children will be expected to speak politely. 

· “Please” and “Thank You” are expected.

· Children should not interrupt the conversations of others.
· Bad language is unacceptable at any time.

· An element of trust is necessary in the modern school environment.  Pupils may be sent outside the classroom to conduct a task, take messages, go to the toilet or visit the office.  

· Self-discipline and respect for the school’s property and the property of others is essential.  We all own the school – it is ours.

· Pupils have our trust - it is difficult to regain this once broken.  

· We encourage Pennar Community children to be responsible people.

Record-Keeping by Head Teacher

Evidence of bad behaviour and a list of incidents involving children is kept by teachers and serious or repeated incidents are transferred to a book in the Headteacher’s study.  Other incidents occurring at break times and which are brought to the Headteacher’s attention are also logged.  Names of those involved, times and the nature of the incident are kept as a record. 

Role of Lunchtime Supervisor
These staff have a difficult job to do in maintaining discipline.  It is important children regard lunchtime supervisors with the same respect as teachers and that the usual rules apply.  These members of staff are valued members of our school team and we respect their ability to apply the discipline policy fairly and consistently.  Lunchtime supervisors will immediately inform the Headteacher, Deputy Headteacher or ALNCo of any serious problems and a log of other examples of bad behaviour is kept and presented to the Headteacher every Friday.  It is disappointing to note that it is usually the same group of children offending.
It is the preferred option of all staff at Pennar Community School to praise pupils and reward their efforts, this policy is intended to be applied for the minority of pupils who do not respect the school rules.
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